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Name: Christopher Rogers

Phone #: 7-2469

Course Prefix/Number: MAN 3894

Course Title: Applied Case Studies in Management

Number of Credits: 3

Degree Type

OBA. 0OBS. KBAS [OAA. [OAs. [OAAs.

gc.c.c. OA.T.Cc. Ov.c.C

Date Submitted/Revised: 3/20/08

Effective Year/Term: 2009-2

X New Course Competency [ Revised Course Competency

Course to be designated as a General Education course (part of the 36 hours of A.A. Gen. Ed. coursework): [ Yes

X No

The above course links to the following Learning Outcomes:

X Communication

[0 Numbers / Data

X Critical thinking

X Information Literacy

X Cultural / Global Perspective

X Social Responsibility

[ Ethical Issues

O Computer / Technology Usage
[0 Aesthetic / Creative Activities
O Environmental Responsibility

Course Description (limit to 50 words or less, must correspond with course description on Form 102):
The student will learn utilizing case studies as the primary focus of this course. Supervision and management cases will

require students to use a variety of decision-making tools and techniques to analyze and present their results. Rational and
intuitive decision models as well as computer simulations will be utilized, which will help the student build a comprehensive
set of decision making tools and the knowledge of how and when to apply them most effectively.

Prerequisite(s): MAN 2021

Corequisite(s): N/A

Course Competencies: (for further instruction/guidelines go to: http://www.mdc.edu/asa/curriculum.asp)

Competency 1: The student will demonstrate a comprehension of a case by

breaking a case down into its elements.
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creating a concise description of the problem in the case.
determining the key individuals in the case.
explaining what a good case solution should include in its ramifications.

defining both rational and non-rational decision making.

Competency 2: The student will demonstrate the ability to analyze a case by

explaining why the key elements are critical to the case.
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creating a list of potential indirect issues in the case.
creating a chronological listing of the key elements and individuals in the case.

designing a good post-implementation feedback technique.
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Competency 3: The student will demonstrate the ability to formulate a decision for a case by:

describing a set of alternative solutions for a case problem.

2. making an assessment of each potential solution for a case.
3. discriminating between useful and non-useful solutions for a case.
4. defining a solution for the case problem.

Competency 4: The student will demonstrate the ability to evaluate the implementation of their case solution

by:

explaining how an effective solution should be implemented.
describing the potential difficulties of implementation.

characterizing how the feedback technique will be utilized.
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examining how corrective action should be taken if problems arise from the

implementation of the case solution.
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